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Supporting a School 
Changemaker Club

Start small. Stay active. 

Celebrate Progress!

Young people grow through trust, 
responsibility, and encouragement.
A supportive teacher can help create a 
school culture where learners:

•	 Take initiative
•	 Work together
•	 Become positive changemakers in 

their communities

Coordinated by:

Name of NPO:

Contact person:

Cell phone:

Email:

The club forms part of the nationwide Changemaker 
Network, coordinated by masifunde in partnership with 
schools, partner organisations, and the Department of 
Basic Education.

Changemaker Clubs give 
learners opportunities to:

•	 identify challenges in their school or community,
•	 plan solutions,
•	 work as a team,
•	 implement meaningful projects.

A Changemaker Club is a learner-led 
school club that promotes:

•	 Leadership
•	 Active citizenship
•	 Teamwork
•	 Positive action within schools and 

communities.



Changemaker 
Clubs may:

CHANGEMAKERS
WHAT DO

DO?

Support and Guidance
•	 Encourage learner participation and leadership
•	 Support learners when needed
•	 Help maintain positive communication and teamwork

Approval and Accountability
Teachers review and approve:
• Campaigns • Community Action Projects (CAPs)
• Fundraising initiatives • External partnerships
No activities may take place without school approval.

Communication
Changemaker Teachers act as the link between:
The club, School management and Partner organisations

Sustainability
Teachers help ensure continuity by:
•	 Supporting leadership transitions,
•	 Encouraging responsibility,
•	 Helping the club remain active over time.

Changemaker Teachers
Key Responsibilities of

Changemaker Teachers
The Role of 

The role of the teacher is to:
•	 Support and guide learners,
•	 Help the club communicate with school management,
•	 Assist with approvals and accountability,
•	 Help create a safe and supportive environment.

Changemaker Teachers do not run or attend club meetings.

The club should remain:
•	 Learner-led
•	 Learner-driven
•	 Youth-centred

Teachers help secure buy-in from school management and 
support the sustainability of the club within the school.

COMMUNITY 
ACTION 
PROJECTS (CAPs)

CAPs are practical learner-led projects 

that respond to real challenges in 

schools or communities.

•	 Recycling campaigns
•	 School gardens
•	 Classroom improvement projects
•	 Clean-up campaigns
•	 Awareness events
•	 Kindness initiatives

Small projects often create the 
biggest long-term impact.

Examples include:


